
 

 

USAFA Class of 2018 Spirit Mission 

Minutes of January 8, 2017 Annual Meeting of Board of Directors And General 

Membership 

 

Director Attendees: JoAnn Lemm, Wendie Pond, John Acton, Stacey Garmon, Stacey 

Smith, Ingrid Stichter (briefly), Gretchen Mahoney, Patti Jo Durbin, Suzy Malloy, Anne 

Alexander 

Absent:  

Excused: Abigail Gilbert, Ingrid Stichter 

Call to Order – JoAnn Lemm, President, called the meeting to order at 7:00 ET.  

President: JoAnn reported that her goal for this session is to complete everything we need 

to do for graduation: funding, coins ready to be delivered, does not want to have to re-

register with Parent Booster. Hope is to be done with everything by end of 2017. 

Therefore, it is critical to have all board members in every general meeting. According to 

bylaws, if a board member misses 3 meetings, they may be asked to step down. Please let 

JoAnn know of any concerns. 

Secretary – Gretchen read the minutes from November 2016 meeting. A motion was 

made by Stacey Garmon to approve the minutes as read. Several people seconded the 

motion and it was approved by consensus.  

Treasurer – Stacey Garmon presented the financials current as of today, 1/8/17. These are 

posted on the website. The total balance in account at this time is $13,758.83 in checking, 

and $1,493.96 in Paypal account. Cost of Quickbook subscription has increased. Wendie 

moved to accept and motion was seconded and approved.  

Communications Committee: Nothing to report. 

Fundraising: Poll has been put out on Facebook page to contribute to cookbook. 

Volunteer Committee: Patti Jo asked for more info about cookbook project. Desire is to 

keep this project low effort. Ingrid needs to be involved in the fundraising part as well. 

Funds could be applied to ring dance. Get general membership/relatives involved. 

Suggestion was to organize cookbook by region. Patti Jo suggested using a template that 

is easy to fill out. Possibly use a system on Amazon so that people can order from 

Amazon Prime. Ingrid needs to do research on the options. Perhaps have the cookbook 

ready for table sale at Parents Weekend 2017. 

A discussion was held about any remaining financial needs for graduation or other Class 

of 2018 needs. Stacey Garmon referred to 4 year budget which includes donation to 



 

 

MWR ($4000). JoAnn suggests giving this donation early due to cost of Parent Booster. 

Stacey Garmon has concern about cadets relying on the Spirit Committee for funds that 

are not budgeted for, such as printing programs. JoAnn offered to contact the Major in 

charge of putting graduation brochures together to plan in advance. Patti Jo has access to 

printing materials for free.  

Parent Boosters required additional fees for Virginia filing; JoAnn would like to avoid 

future issues with this organization by finishing registration with PB. Filing before end of 

calendar year would save about $400. Any remaining funds after that point could be 

donated to graduation the class needs (donate by 12/31/17). 

Patti Jo wants to know what to do with remaining (several hundred) Commitment Coins 

that are currently stored at daughter’s sponsor family (Kim?) home. Anne Alexander 

could pick them up and store them instead. Anne will call Kim to arrange pickup. Also 

some Exemplar coins left over (about half a box) with JoAnn. Some of Commitment 

Coins “may be flawed.” Idea was floated to sell the remaining coins on the 2018 page to 

those who would like to buy them.  

Two posters also remain at Kim’s house, and need to be picked up and be reused for 

graduation.  

Design Committee: John Acton will draft a document about the process and schedule of 

production of the Graduation Coins, first to board, then to parents. Discussed attrition rate 

of class of 2018. Number of cadets in Class of 2018 as of November 2016 is 1020.  

Membership Committee: Stacey Smith suggests that cookbook project could be used as a 

way to contact parents to get updated information. 

Old Business: none 

General membership: none 

Other: Graduation Video- will not be taken on by the spirit mission committee. JoAnn 

will put an inquiry out on Facebook page for general membership to take this on.  

.Stacey Garmon states that a memorial quilt for Barber family is being made. Information 

re donating can be found on the Facebook Parent Resource site. 

The next meeting with be second Sunday in February, 2/12/17 at 7 pm. Let JoAnn know 

if a member cannot make it to the meeting. 

A motion was made by JoAnn Lemm to adjourn. Several members seconded it, and the 

motion was approved by consensus. 

 


