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USAFA Class of 2018 Spirit Mission  

Minutes of March 13, 2016 Meeting of Board of Directors 

And General Membership 

 
 

Director Attendees: JoAnn Lemm, Sharon Dauwalder, Chris Markwardt, Stacey Garmon, Patti 

Jo Durbin, Susan Carroll, John Acton, Ingrid Stichter 

 

Excused from attending: Betsy Farrar, Abigail Gilbert 

 

Parent Attendees:  Dennis Wagner, Joseph Asenuga 

 

Call to Order – JoAnn Lemm, Vice President, called the meeting to order at 7:00 ET. 

 

Secretary – A motion was made by Chris Markwardt to dispense with the reading of the 

February minutes.  Sharon Dauwalder seconded the motion and it was approved by consensus.   

 

Treasurer – Stacey Garmon presented the financial reports current as of March 13, 2016.  She 

reported that the only expenses since the last Board of Directors meeting were for the monthly 

Quickbooks fee of $17.65, stamps for $49, and PayPal for $52.98.  Additionally, there was a 

total of $1862.52 in donations.  A motion to approve the reports was made by JoAnn Lemm, 

with a second by Susan Carroll.  The reports were approved as written by consensus. 

 

VP Communications – Sharon Dauwalder reported that the winning Commitment Dinner coin 

received an 80% approval for all who voted.  Additionally, she said that an Exemplar coin survey 

had been sent to the cadets to determine how many had not received one.  So far, 21 cadets have 

responded that they did not receive the coin.  The Commitment dinner date has been set for 

August 10, 2016 and Sharon has now been in touch with Major Poon, the USAFA POC for the 

dinner. 

 

Membership Chairperson – Nothing to report 

 

Fundraising Chairperson – JoAnn Lemm reported that the minimum amount of money needed 

to be raised in order to purchase pop-up-tents for each cadet squadron is $8000.  More funds 

raised will allow for better quality tents and could possibly allow the squadron insignias to be 

placed on each tent as well.  The Snowball to Sunshine Blitz fundraiser is underway to support 

the pop-up tent purchase. 

 

Volunteer Chairperson – Patti Jo Durban has been in contact with members of the 2017 Spirit 

Mission and has received information on how they distribute their coins.  She recommends that 

we replicate this process when we distribute the Commitment coins in August.  There are 

currently 5 board members who have volunteered to be a part of the organization and delivery 

process in Colorado Springs.  An email will go out this summer requesting additional volunteers 

from the general membership. 
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Design Chairperson – John Acton reported that we had a successful Commitment coin design 

effort with several great options for the membership to vote on.  He has now been in contact with 

five design companies and feels they are all similar in cost and timeline.  He learned that all the 

organizations manufacture in the Far East. Of the five, a company called Coins for Anything is 

close to where John lives and he feels he could be more hands on in the process if this is the 

company selected to manufacture the Commitment coin.  He has spoken with Dennis Wagner to 

get more background on the process and this is also the company used for the Exemplar coin.  

Dennis reported that were not any coin damage issues with this company and that the coins 

turned out very nice.  John anticipates visiting the company by Apr 1, getting the order in by late 

May, with a mid-July delivery of the coins directly to Colorado Springs.  Patti Jo Durbin is 

looking for someone to take delivery and inspect the coins.  Stacey Garmon made a motion to 

approve using Coins for Anything for the Commitment coin and Chris Markwardt seconded the 

motion.  The motion was approved by consensus. 

Old Business – The draft revision of the By-Laws and the original version will be placed on the 

website two weeks prior to the next board meeting.  The recommended changes include 

clarification of verbiage and intent.  General membership input will be accepted and voting to 

approve or disapprove the changes will be done at the April 10 board meeting. 

New Business – Sharon Dauwalder proposed the inclusion of families of fallen Class of 2018 

cadets on the distribution of class milestones such as the Commitment coin.  Dennis Wagner 

asked if this would be an amendment to the By-Laws.  It was pointed out that the Class of 2017 

gave coins to AOCs, AMTs, and VIPs without it specifically being stated in the By-Laws.  

Dennis said that VIPS also received Class of 2018 Recognition and Exemplar coins.  Joseph 

Asenuga questioned whether anyone had an issue with presenting these families coins and all 

agreed that they did not.  After discussion, it was decided that since providing a coin to these 

families would be much less than the $500 spending limit as stated in the By-Laws, that it did 

not need to be added to the By-Laws.  Stacey Garmon requested a vote on the subject and all 

agreed with Sharon’s proposal. 

Stacey Garmon requested a status update on the potential reordering of Exemplar coins.  John 

Acton stated that Coins for Anything still has the dye and would keep it for three years.  The 

costs of purchasing additional Exemplar coins was unknown at this time. 

Dennis Wagner questioned why the financial information such as total contributions and 

expenses is not readily available when the website is opened and Stacey Garmon stated that all 

the financial information is available in the Document section of the website. 

A motion was made by JoAnn Lemm to adjourn the meeting and Joseph Asenuga seconded it.  

The motion was approved by consensus. 

 

 

 

 


