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USAFA Class of 2018 Spirit Mission  

Minutes of January 24, 2016 Meeting of Board of Directors 

And General Membership 

 

 

Director Attendees: Patti Jo Durbin, JoAnn Lemm, Betsy Farrar, Chris Markwardt, Stacey 

Garmon, Ingrid Stichter, Susan Carroll, John Acton  

 

Excused from attending: Abigail Gilbert, Sharon Dauwalder 

 

Parent Attendees: Vickie Gleason, Barbara Moskowitz, Tammy Tollon, Jamie Tollon, Amy 

Pepe, Dennis Wagner, Dennis Asenuga 

 

Call to Order – JoAnn Lemm chaired the meeting due to the absence of President, Abigail 

Gilbert and called the meeting to order. 

 

Secretary –Minutes of the December 13, 2015 meeting of the Board of Directors were approved 

by consensus as circulated and will be posted as soon as possible. 

 

President – Excused from meeting. 

 

Vice President – Nothing to report. 

 

VP Communications – Excused from meeting. 

 

Treasurer – Stacey Garmon reported that she had misclassified a $200 donation received on 

December 16, 2015 and therefore revised the November and December financial reports.  Each 

revision was approved by consensus and the reports will be posted.  Additionally, Stacey 

provided details on the January report (as of January 24, 2016) which was also approved by 

consensus and will be posted to the website.  Stacey also reported that the SunTrust account was 

now closed with all funds being moved to the Wells Fargo account; the PO Box issue has been 

resolved and mail is now being received; and the parent boosters organization approved our 

501(c)(3) exempt status.  Stacey provided a copy of the four-year financial plan to the board with 

up to date actuals for FY 2015 and FY 2016.  

 

Stacey explained the reasoning behind the purchase of online Quickbooks versus the purchase of 

an older desktop version, in response to a question posed by Barbara Moskowitz. The online 

version is directly linked to Paypal and Wells Fargo and will allow for an easier transition to the 

next board.  The previous board had identified $500 per year for Legal and Accounting costs in 

the budget and the Quickbooks cost will easily be under that amount. 

 

Membership Chairperson – Nothing to report 

 

Fundraising Chairperson – Ingrid Stichler is waiting to hear back from Jostens regarding a 

possible donation from the Spirit Mission to offset ring cost and also identified the ring dance as 
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another area the Spirit Mission could consider providing funds for.  She emphasized that these 

are only ideas which would be undertaken if the Spirit Mission decides to do another fundraising 

campaign.  Barbara Moskowitz noted that approval from a group representing the interests of 

USAFA would likely be necessary should the Spirit Mission decide to sell something to raise 

funds.  JoAnn Lemm mentioned the AOG is the approving authority for any merchandise we 

might sell. 

 

Volunteer Chairperson – Betsy Farrar said that she and Patti Jo Durbin have been discussing 

the alternatives for distribution of the coins to be sure all cadets receive one but are in the early 

stages of that. 

 

Design Chairperson – John reported that the guidelines for the design process have been posted 

to the Spirit Mission website and an email will follow shortly.  He identified the 6 main points 

for the process: 

 the entire process will remain transparent; 

 we’ll collaborate and provide productive feedback, respecting each idea; 

 we’ll follow an iterative process, enhancing the designs as needed; 

 often a few basic colors will look cleaner/better than too many; 

 the level of detail on a small 1.5-2″ coin, from a design perspective, should be clean and 

clutter-free to maximize the impact; and 

 iconic elements to consider might include the Chapel, the new Polaris Building (Center 

for Character and Leadership or CCL), aircraft silhouettes, “2018”, or the AF emblem 

Also within the guidelines are the selection criteria, the submission details, and the timelines.  

John has currently been in touch with 4 design companies, two of which were used for previous 

coins. 

Old Business – NTR 

New Business - Barbara Moskowitz expressed concern over using money previously raised for 

any future milestones that had not been identified in connection with the initial fundraising 

campaign.  Betsy Farrar emphasized the Board has not determined that there would be any other 

milestones or new fundraising efforts and was in the evaluation process only.  If there are to be 

any new milestones recognized, it will be made clear to all parents that only new funds being 

raised will be used toward any newly identified milestone. 

JoAnn Lemm announced that future meetings will be at 7PM Eastern Time and that the next one 

will be on February 21 since February 14 is Valentine’s Day. 

 

Meeting adjourned following motion, second, and vote. 

 

 

 

 

 


