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USAFA Class of 2018 Spirit Mission 

Minutes of Meeting of Board of Directors 

November 8, 2015 

 

 
Board Member Attendees:  Abigail Gilbert, JoAnn Lemm, Sharon Dauwalder, Chris 

Markwardt, Stacey Garmon, Ingrid Stichter, Betsy Farrar [Susan Carroll attempted to connect 

via Skype but kept being removed and followed the meeting with the provided Skype displayed 

messaging] 

Excused from attendance:  Patti Jo Durbin, John Acton 

Parent Attendees:  Amy Pepe, Mia Sedore, Dennis Wagner, Juli Wagner, Sarah Van, Stacey 

Smith, Kate Dempski, Joseph Asenuga 

The meeting began at approximately 9:10 pm (Skype technical issues created delays), Eastern 

Standard Time, with opening remarks from Abigail Gilbert clarifying how the meeting would be 

run with the Board’s formal business being conducted first and commentary from parent 

attendees would be welcomed at the end of the meeting. 

Item 1:  Transition duties  

 Bookkeeping:  The Board discussed the benefit of purchasing QuickBooks Pro at a 

one-time cost of $250, versus purchasing QuickBooks Pro Online at a cost of $11 per 

month. Benefits of the online version include ease of transition to the next Board, 

complete transparency, and the ability for the entire membership of the Association to 

view financial summaries (although the numb who could view at the same time 

would be limited).  The fee for the online account will be thru automatic withdrawal 

each month.   

 Mail:  The PO Box is currently being checked by Dennis Wagner [former Board 

President], and he is prepared to set-up the process for forwarding mail received at 

the current Fairfax, VA PO Box to the Treasurer, once a new PO Box is established in 

her local area. The Board discussed having a PO Box in Colorado Springs but 

decided against that since there is not a current Board member residing there. Further, 

not much mail is currently being delivered to the PO Box, other than bank statements 

and junk mail. Stacey Garmon [Treasurer] will take care of establishing a new PO 

Box. 

 Banking:  The Board discussed the benefit of having a national bank versus a 

regional bank, with the availability of offices nationwide, allowing an easier 

transition for the next Board. Stacey Garmon will research possibilities and will 
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present her findings at an interim meeting on November 15, 2015 at 9:00 pm Eastern 

Standard Time. 

Item 2:  Strategic Planning 

 Fundraising goals and plans:  Abigail would like to begin a new fundraising effort 

and identify contacts in each state from the existing parent groups. The fundraising 

chair would be responsible for this and for establishing subcommittees for this effort.  

Stacy Garmon asked the question of what we would be fundraising for, since the 

current treasury has enough money to cover the remaining milestone coins and the 

donation to the squadron MWRs and the Rando fund. Chris Markwardt [Secretary] 

suggested we should identify what we need to raise money for before asking for 

further donations. Possibilities discussed by the Board as areas to support other than 

what is currently funded include: reducing ring dance ticket cost for the cadets, 

reducing class ring cost for the cadets, and providing more money to the squadron 

MWR funds. 

 The Commitment Dinner is next on the timeline for coin creation. Abigail said she 

would like John Acton [Design Chair] to create a timeline of critical dates that can 

posted on the website where all parents can see the process details as outlined. She 

would like John Acton to provide the recommended timeline at the next monthly 

Board meeting. The question was also raised if there was anything else the 

Association needed to do to support the Commitment Dinner in addition to the coin 

presentation. Sharon Dauwalder [VP Communications] will ask someone from the 

2017 Spirt Mission about their activities in connection with the Commitment Dinner. 

Two banners with congratulatory messages were previously made and are being 

stored in Colorado Springs with former Board member, Emeline Thomasson 

Loughlin, which could possibly be used to display at the Commitment Dinner 

activities. 

Item 3:   Review of By-Laws 

 Betsy will lead a review of the By-Laws and then present proposed amendments to 

the full Board. The By-Laws will be posted to Google Docs which will allow all 

Board members a chance to review and comment. Betsy will present potential 

amendment to the Board at the next monthly Board meeting. 

Other Discussion Items: 

 Sharon Dauwalder is going to add a blog to the current Class of 2018 Spirit Mission 

website. 
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 JoAnn Lemm [VP] mentioned she can pin posts on the Class of 2018 Facebook page 

to steer parents to the Class of 2018 Spirit Mission website. 

 The previous Board (whose terms ended October 31) has approved the October 25, 

2015 meeting minutes and the financial report. Both are ready to be posted. Amy 

Pepe [former Secretary] will forward the October Board minutes to Chris Markwardt 

[current Secretary], who will then forward to Sharon Dauwalder for posting to the 

website. 

 Chris Markwardt will email draft minutes of this November Board meeting to all 

Board members for their review. 

Abigail made a motion to adjourn at 10:22 pm, EST, and it was seconded by Ingrid Stichter and 

JoAnn Lemm, thereby with consensus, adjourning the formal portion of the meeting. 

The next Board meeting will be held on December 13, 2015 at 9:00 pm Eastern Standard Time. 

The floor was opened to guests after the formal portion of the meeting was over. Sharon 

Dauwalder suggested looking at other options for meetings other than via Skype and will 

research to see what other available possibilities exist. 

 

 

 


