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USAFA Class of 2018 Spirit Mission Board Meeting 
October 25, 2015 

MEETING MINUTES 

 
Current Committe Member Attendees Dennis Wagner, Emeline Loughlin, Barb Moskowitz, Michelle 
Greene, Kate Dempski, Amy Pepe, Juli Wagner 
 
Newly Elected Committee Member Attendees JoAnn Lemm, Patti Jo Durbin, Elizabeth “Betsy” Farrar, 
Stacey Garmon, Christine Markwardt, Sharon Dauwalder, Ingrid Stichter, John Acton and Susan Carroll 
 
Parent Attendees Joseph Asenuga and Nicole Pleshette 
 
Before the meeting began Dennis asked JoAnn Lemm if she agreed to go forward with the meeting 
even though Abigail Gilbert the newly elected President is not able to join the meeting.  JoAnn agreed 
that she would relay information to Abigail. 
 
Dennis requested Barb read the election results into the official records, they are as follows: 
President Abigail Gilbert 
Vice President JoAnn Lemm 
Vice President Communications: Sharon Dauwalder 
Secretary Christine Markwardt 
Treasurer Stacey Garmon 
Membership Co-Chairs:  Scott and Susan Carroll 
Fundraising Chair: Ingrid Stichter 
Design Chair: John Acton 
Volunteer Co-Chairs: Elizabeth Farrar and Patti Jo Durbin 
 
Emeline made a motion to accept the September meeting minutes, Barb seconded and the motion 
carried. 
 
President’s Report Dennis explained the new board will receive a document via e-mail after this 
meeting with instructions for each position and the information needed by the new board members. 
Dennis will coordinate with JoAnn to pass on the necessary passwords.  Christine asked if Dennis could 
e-mail the document out and JoAnn said she will e-mail it to the new board.  The document was 
attached to the skype conversation as well. The spirit mission website was renewed for another year on 
October 17th.  Dennis will change the registered agent from himself to John Acton since he is a VA 
resident and the new board agrees there is no need to change the location of the incorporation and 
incur unnecessary expense in doing so.  Sharon asked about passwords being transferred and Dennis 
explained again that he will pass on information to JoAnn for her to disseminate to new board members.  
Sharon asked whether he was using wordpress for the website and whether anyone else is acting as a 
manager for the website.  Dennis and Michelle are the only two with access.  We chose wordpress 
based on what the classes of 2016 and 2017 recommended and were using. 
 
VP Communications Michelle advised the new VP to make sure to go over any new lists of e-mails 
received from Rose Marie as there have been quite a few that bounce back when a mass e-mail has 
been set.  Susan asked how Kate gets information from Rose Marie and is there another way we’ve 
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reached out.  Kate explained besides facebook and e-mails we have also e-mailed Parent Club Presidents 
asking them to forward to 2018 cadet parents. 
 
Secretary Amy has e-mailed the minutes template to Christine. 
 
Treasurer  Juli reported there is now $ 97 more in the account since the last board meeting from a $ 100 
donation received because paypal charges a fee that goes directly to them. The balance between all 
accounts is $ 22,593. She and Stacey Garmon will coordinate how to transfer funds, etc. Stacey will need 
to purchase QuickBooks. Sharon asked if we were able to get non-profit status through paypal.  Dennis 
replied we have not although he and Juli have tried. They have submitted the EIN, bylaws and state 
incorporation documents but paypal will still not recognize the committee. JoAnn explained you have to 
be in existence for at least a year and paypal is picky. Juli reported the Post Office Box is paid through 
the end of this year and it will be easy enough to forward mail to new address. 
 
Barb maintained a database of donors and amounts.  She handled the thank you notes and kept a pdf of 
each thank you note which has the EIN and other information regarding it being a tax deductible 
donation, etc.   
 
Stacey asked how the process went when money was received. Juli deposited checks in QuickBooks as a 
lump sum once they began coming in large amounts and sent copies of the checks to Barb. Barb sent out 
the thank you notes. 
 
Juli suggested a second person have signature authority on the accounts. 
 
Membership Chairperson Kate explained how the committee reached out to parents and recommended 
membership work with fundraising. 
 
Fundraising Chairperson Emeline explained there is not much to be done until the % of parents 
donating is increased.  She needs someone on the new committee to contact her about getting the 
banners stored at her house. 
 
Design Chairperson Petra designed the two coins and suggested the committee solicit parent ideas for 
future coins.  John asked about how a coin manufacturer was chosen, requested info about the timeline 
for reaching a milestone, any problems we encountered and how coins were distributed.  Dennis 
explained we used two different coin companies to spread the wealth so to speak and recommended 
they search as well.  He recommended ordering 90 days before milestone, explained shipping was part 
of ordering process and we had them shipped to Emeline.  For Recognition the coins were delivered to a 
2 LT and for Exemplar it was a cadet class member on the planning committee. 
 
John Acton thanked current committee for getting things set in place to get the committee set up and 
running. 
 
Betsy thanked Barb and Dennis for their invaluable help in making the transition smooth. 
 
Nicole Pleshette thanked both boards for their work. 
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Stacey asked if everyone on the outgoing board has contact info for new board.  Old board does have 
contact information and is ready and willing to help in any way. 
 
The next meeting date and time will be decided by the new board.  Dennis made a motion to adjourn, 
JoAnn seconded the motion and it carried.  The meeting adjourned at 9:47 pm EST. 


